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CHAPTER 1

Louisiana Neighborhood Place Background and
Overview

No Wrong Door

By Act No. 726 of the 2003 Regular Legislative Session, the Louisiana Legislature directed the
Department of Social Services to develop an integrated service delivery system in order to meet
the needs of our clients. In response to that directive, the “No Wrong Door” legislation was
passed. The original intent was to address the educational needs of children parallel to providing
comprehensive services for families. The goal of this initiative is to provide the full range of
social services in a coordinated and seamless manner. Neighborhood Place is another tool that
can be used to further the *No Wrong Door™ initiative.

The model for Neighborhood Place was developed in Louisville, Kentucky.  Before
Neighborhood Place was created families who lived in different parts of Jefferson County and
needed help had to travel to various locations, most downtown. to get the services they needed.
They drove or took the bus to one building to apply for Food Stamps, Medicaid, or welfare
benefits, another for health needs, one more for emergency financial needs, and still another to
get help applying for jobs. None of the agencies formally knew what other services were being
offered to the families.

In the early 1990°s, Jefferson County officials learned that the poverty rate for children younger
than five years of age reached 35% for some areas. During the same period. the state legislature
passed the Kentucky Education Reform Act (KERA), which established school-based Family
Resource and Youth Services Centers. The traditional fragmented service system simply could
not handle the volume of families needing services. In November 1993. the first prototype
multi-service center — Neighborhood Place — opened to increase access to services. Kentucky
measured outcomes for Neighborhood Place and has consistently proven that the strategy for a
multi-service center works. Over the past four years there has been a steady decline of students
who are identified as being at risk.

The Mandate

Act 775 of the 2008 Regular Session (Appendix #2) requires the development of a state
leadership team to provide for a service integration delivery model in the state of Louisiana. It
bestows the responsibility for creating the model to the cabinet level state leadership group of the
following departments: Louisiana Department of Social Services. Louisiana Department of
Health and Hospitals. Louisiana Department of Education. Louisiana Workforce Commission,
and Louisiana Office of Juvenile Justice.

It establishes the guiding principles that must be followed as state leaders pursue and implement
the community-based. integrated service delivery model. The legislation mandates the
establishment of Neighborhood Place by July 2009, and directs state leaders to work in
partnership with local governments. parents, community organizations and others in establishing
Neighborhood Place sites.




State Partners

Louisiana Department of Social Services
Louisiana Department of Health and Hospitals
Louisiana Department of Education

Louisiana Office of Juvenile Justice

Louisiana Workforce Commission

Community Partners

Determined by the local Implementation Team

Louisiana’s Design

Within a Neighborhood Place, multiple organizations will have a staff presence and be able to
extend their services or make appropriate referrals. The staff partners from various programs
work together to attain the best solutions for the family’s need. Shared workspace and partner
commitment allow better operational practices and outcomes for families.

Through the use of a consent form, information will be shared among agencies working with
applicants to improve outcomes. See Appendix section.

The model will:

Be community-based and culturally appropriate
Produce timely and effective interventions

Be a targeted “Safety Net”

Not be a “program” or a “pilot,” but a culture
Build grassroots partnerships

Effectuate shared decision-making with clients

After learning about the Kentucky Neighborhood Place sites, Louisiana leaders began the work
necessary to develop a Louisiana model. With the high poverty rate, educational needs of
children and transportation challenges facing consumers, the State Leadership Team began to
collaborate with local communities to develop the “one stop shop™ approach. The “one stop
shop™ approach - Neighborhood Place - allows the state and community partners to provide
assessable, blended and comprehensive services to meet the needs of citizens.

Benefits of the Neighborhood Place Model

Establishes Community Partnerships

o Ideally located near community schools, the model addresses the leading barriers to
children and youth succeeding in the educational environment

e Team-based collaborative problem solving among the agencies

e Undoing the traditional “silos™ in which the agencies operate

e Allows for greater innovation in meeting the various needs of the community




Provides Comprehensive Services

All services available through the integrated services model shall be comprehensive (screening,
eligibility and assessment. full application, approval and referral, redeterminations).

Promotes Prevention and Intervention

e Responsiveness in meeting the need is cost-effective

o Site staff will use their acquired skills to collectively work with families to set goals and
formulate plans to achieve those goals

e Traditional fragmented service delivery becomes “the old way of doing business™
“Get in quickly, and then get out” — maximizes the dollars and results while respecting
the individual

Based on Values and Family Strengths
e Demonstrates respect for the families we serve
e Empowers families and community networks to target self-sufficiency
e Managing complex issues with a family requires adaptation, adjustment, alteration and
modification of traditional government-directed service delivery

Promotes Excellence

e Best practice model of integrated service delivery
e Builds upon the investment of time and money to date

Action Steps

Preliminary Phase

When a potential Neighborhood Place site is presented. the following steps must be taken to
evaluate that site:

1) Feasibility study:

e Medicaid enrollment rates

e Unemployment rates

e Drop out rates

e Food Stamp enrollment rates
e DPoverty statistics

[S9]
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Assess the readiness of the community

e Meet with community leaders
e Investigate other public-private partnerships in that community

See Appendices for additional information on site selection.







Critical Success Factors

Community Readiness

Neighborhood Places will be established in communities where services are most needed and
where they are accessible to public transportation when it is available.

The creation of a NP site in an area will be respectful to the work of the community’s current
human service providers.

A community must:

e Sce the benefit of doing business in this way

e Desire to host a site

e Deliver services as a NP partner. reaching the public and getting to outcomes
collaboratively under these principles

e Have data showing that the need is compelling

e Possess adequate resources to support the employment of the site based manager, the
intake worker and the actual facility

Staff Readiness

Regional/Parish agency leaders are needed to provide input and leadership toward all aspects of
the NP endeavors, including (but not limited to):

Providing input on locations

Deciding on service delivery areas

Making staffing level decisions

Reviewing/addressing administrative and programmatic matters
Communications related matters

Client Awareness

Thorough communication efforts are required to make citizens aware of the existence of a NP
site and the services that are available in a particular site. The following efforts should be
undertaken to assure this awareness:

e Advanced notice of change from parish office to NP be provided to citizens via media,
signs. mail-outs. and visits to churches and community centers
e Community education and outreach

CHAPTER 2
Mission, Goals, and Guiding Principles

Mission

Neighborhood Place works with communities to provide blended and accessible health,
education, employment and human services that support children and families in their progress
toward self-sufficiency.




Goals

To actively pursue comprehensive services for families identified as “at-risk” and “in
immediate need” of specified services through public and private partnerships

To provide economic self-sufficiency among families who receive services

To provide citizens with timely access to an array of health, education. employment and
human services

To deliver coordinated and timely services

To operate in unison with communities and their citizens

To improve the health and wellness of mothers and their babies who receive services

To improve the level of student participation, suspensions, students at academic risk and
attendance in school among children who receive services

Guiding Principles

Support community human service endeavors that transcend and strengthen any single
agency’s mission.

Recognize that collaboration occurs among people, not among institutions.

Encourage agencies to fully cooperate through productive dialogue and action that
dissolves barriers and advances more effective service delivery.

Promote a commitment to collaboration at every level of participating organizations.
Recognize the diversity of both the community to be served and the providers.

Recognize and address the obstacles local agencies, organizations or institutions will face
in this process.

Instill mutual accountability among all participating organizations measured by
qualitative and quantitative data.

Promote maximization of state general fund investments and increase the state’s return on
investments.

CHAPTER 3

Operational Strategy

Overview

The day-to-day operations of each Neighborhood Place will differ slightly depending on the
needs of the community. A day-to-day operations manual is needed to aide in the coordination
of the site and outline general operations and procedures. The manual will also include guidance
on a code of conduct and policies and procedures for the Neighborhood Place site. The
Neighborhood Place training will focus on creating a “culture” that encourages teamwork,
respect, partnerships, coordination and collaboration.




Cost Sharing

NP is a cost neutral effort on the part of the State of Louisiana to promote its services in a
seamless manner. In many instances this may mean re-allocating funds to another location when
employees are housed at a Neighborhood Place site.

Community Council

Every Neighborhood Place must have a Community Council that gives general guidance about
services that should be provided within a Neighborhood Place site. Councils consist of 15-21
people and are divided as follows:

e One-third reside in the service area
e One-third work in the area
e One-third of the members must have received or currently receive services

The role of the Community Council is to:

e Ensure that there are opportunities for resident and provider input in planning
implementation, assessment and evaluation

Seek opportunities for Neighborhood Place to collaborate with other providers in the area
Ensure that services are respectful of families and the diversity they bring

Help evaluate the Site Manager

Assess programs

Identify gaps in services

Please see Appendices for more information regarding the Community Council.

Managing Board

The Kentucky Model has a Managing Board. The Managing Board adopts community-wide
goals for the network of Neighborhood Places and has the following responsibilities:

e [stablish desired outcomes to evaluate the effectiveness of the centers: assures a
consistent network of service delivery

e Identify issues that present barriers to self-sufficiency: assure on-going collaboration

among multiple agencies

Establish policies which produce a culturally sensitive, non-duplicative operation

Coordinate and approve fund raising activities submitted by Community Councils

Review and act on recommended changes to Community Council by-laws

Partner agencies - cach partner agency has a voting representative on the Managing

Board.

e Community Council Representatives are voting members of the Managing Board. One
member is elected by each Community Council to serve on the Board.




Committees

Neighborhood Place Implementation Subcommittee — a local team responsible for
developing goals and plans for implementation of service delivery and allocating
available resources to implement the plans for a particular site

Neighborhood Place Information Technology Requirements Subcommittee - works to
establish computerized linkages among partner agencies and centers, facilitates
communication and information sharing, and supports data collection for evaluation
Neighborhood Place Research and Evaluation Subcommittee - ensures appropriate data
collection procedures, analyzes and reports on the data, and recommends indicators of
progress toward established goals. In addition the committee assists with parish-wide
and neighborhood assessments

Neighborhood Place Communications Subcommittee - develops mechanisms to ensure
on-going internal and external communication with NP constituencies

Neighborhood Place Training and Curriculum Development Subcommittee- develops an
interagency curriculum to meet long-term training needs of the NP staff

Community Council — works as a leader and advocate for the community, promoting
Neighborhood Place. The Council serves as a planner for long and short term goals.
Legislative Act 555 mandated the establishment of a Children and Youth Services
Planning Board in each state judicial district. Their services and community resources
target children and youth at risk or identified with social, emotional or developmental
problems. In Sabine parish, this board serves as the Community Council. This practice
may vary between sites.
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Phase I: Design and Development: Caseload
Management

Parameters
e Service areas should be developed via ZIP Code, neighborhoods, school districts. etc.

File Management
e FEach district should be assigned a separate identifier. These changes will be made by
Information Technology globally. Thereafter. the physical case records can be moved.
e (ases should be updated and organized before being transferred to Neighborhood Place.
e Local employees should be included in planning for caseload changes.

Local Non Profit and Private Sector Partners
NP Partners

Neighborhood Place will work with community support groups to provide the most seamless
services possible.

Phase II: Continuous Improvement

Evaluation

The Neighborhood Place Research and Evaluation Subcommittee shall consider the use of
administrative data, public information such as the census and use of surveys. The subcommittee
will make recommendations on data collection, research methodologies, as well as conduct or
oversee research on the following elements:

Site selection decisions and tracking such as:

e Use of state services by neighborhood (at ZIP Code or neighborhood level) - for post-
implementation comparison

e Baseline demographic and socioeconomic data (at ZIP Code or neighborhood level) - for
post-implementation comparison

e Assess unmet service needs based on quantitative data and focus groups or surveys of
neighborhood leaders/community board

Clients served such as:

e Demographic data
e C(Client satisfaction
e (lient outcomes
NP model of collaboration such as:
e  Staff satisfaction
e Staff ratings of collaboration and coordination

See Appendix for the Charter for the Research and Evaluation Subcommittee.




Key Roles and Responsibilities

Site Manager

The role of the Site Based Manager is to facilitate the collaboration among partners to ensure the
functioning of the NP site. It is recommended that the site manager not be an employee of any of
the agencies represented at the NP site.

Agency Lead

Neighborhood Place is a community driven process. The Kentucky model was derived from the
local government/community. The following elements should be considered in creating a
Neighborhood Place:

1. Community NP education should be marketed to allow a clear understanding of the
services that Neighborhood Place will provide and how services will be implemented.
2. Pursuant to the “No Wrong Door” initiatives, NP should have the capability to perform
“intake™ procedures for all consumers that request the services, and then forward the data
to the proper service point.
All partners must be informed of the requirements that must be addressed in order to
proceed with a NP site:
A. A location
B. Build out plans for the location
C. Funding
D. Cost allocation breakdown for each community partner housed at the site
4. To allow consideration for the unique needs of the community. defining the population
that will be served is at the discretion of local community partners.

CHAPTER 4

Elements of the Needs Assessment

(O8]

Background

Public or private organizations (governments, non-profits, businesses and schools) undertake
needs assessment to evaluate and plan for program development. A comprehensive needs
assessment can pinpoint problems, recommend solutions, set priorities and guide the
development of a project. A needs assessment is the systematic process to acquire an accurate,
thorough picture of the strengths and needs of a community that can be used in response to
promoting self sufficiency and independence.

Elements of the Needs Assessment

The needs assessment should describe the current status of each element that the agency selects
for inclusion in the study. It should also include a statement of unmet needs, the importance of
meeting those needs and clearly state who will benefit. The NP Research and Evaluation Team
compiled the major indicators for utilization in evaluating potential NP sites at the initial phase:

e Medicaid enrollment
e Juvenile delinquency




e Food Stamp recipients

e [Educational disruption (suspensions + expulsions)

e (ensus poverty data
Demographics, unemployment and population data were also utilized in determining an estimate
of the consumers that would be using the site. Other elements may be added as deemed
appropriate.

Policy Review

The needs assessment should review existing policies and procedures, including legislation and
resolutions (for local governments), mandates and charters and other governing documents. The
assessment should provide recommendations for improving or creating other procedures that
may develop or become apparent as a result of the study.

Identify the Population

e Who will you serve?
e Who will benefit?

Data Collection
Determine baseline data and organize the data by key categories to assess:
e The current needs of the community

Utilize Multiple Data Sources:
e State agency data
e Census Records
e  GIS mapping — shows concentrations of the same elements

Analyze the Data

Use data to determine goals for increased program performance, benchmarks for progress, and
measurable outcomes

e What are the strengths?
e  What are the weaknesses?

Financial Resources

The organization must examine its resources as well as the agency’s budget to determine if it
provides dependable, adequate financial resources to establish the Neighborhood Place. The
assessment may make recommendations regarding adequate funding levels for the program and
strategies for increasing levels. Cost sharing/allocation and in-kind services may also be
considered in the evaluation of resources. Grants should be explored as well as local business
sponsorship in the local communities.

Personnel

Considerations should be given to the number of staff working in each program area, their
background, training and current responsibilities. The assessment should provide
recommendations for staffing levels and the expertise needed to sustain and develop NP. If
appropriate, the assessment may also include staff development.




Staff Time and Attendance

Stalf located at a Neighborhood Place will inlorm both their home agency and the specilic
Neighhorhood Place site when they need w be oft for sickness. vacation or training. 1f statf™s
absence will ereate a deerease in service delivery. the home ageney superviser will coordinate a
plan for coverage with Neighborhood Place Site Managers,

Qutreach

I he needs assessment should identify ways for the organization o rezch out to the community it
serves. This may include workshops, training programs, ete., aimed at covernments, non prolit
organizations and/or the communily at large. Recommendations that sddress particular outreach
activities that partners can attain should be provided.

Action Plan

A valuable component ol the needs assessment is to provide the ageney with imymediate direction
via a bricf, attainable action plan. This could be & simple list ef recommendations relating o
vach elerment.

Data Template for Site Selection

The ltollowing outline shows the recommended data that should be reviewed when considering
site seleetions for Neighborhood Place locations, This data is cither publicly available or
available through administrative records. State departiments will assist in providing agprepate
data on potential sites, The exact geographic parameters and time frames for the duta will need 10
be delined on a case by case basis,

L Census Data:
AL Poverty data - some parish-level available at
http:www Japop Jsn.cdu/LPDC_Repaort_7.pdl
i. Children in Poverty

it. Children in Deep Poverty

i, Children in Near Poverly

v, Pereent of children under & with no parents in the labor market
v, Average household incime

Il Administrative Dala:
AL Department of Education
1. Percent ol children in local schools who are eligible for free/reduced lunch
il. Enrollment data
i, Atrendance data
iv. Suspension data
v, Expulsion data

B. Department of Health and Hospitals —

&l



i. STDratc
i Medicaid cascload rates
i, OMH referrals
v, QAD referrals
v, Immunization rates
vi. WIC rates
vil. Low and Very Low Birth Weight Rates

. Office of Juvenile Justice —
i Youth involvement with OJ)

D, Workforce Commission
1. Linemployment claims
. Numberrale ol purticipation in job training

E. Nepartment of Social Services
i. FILAP caseload rates
i, STEP cascload rates
i, Food Stamp caseload rates
iv. Child Care cascload rates
v. Kinship Care Assistance Mrogram rates
vi, Number of licensed child care centers
vil.  Rate/number of CP1investigations
viil.  Ratemumber of Preventative Services
ix. Rate/number of children in Foster Care
X. Rare/numbsr of parents of children in Foster Care
xi. Young Adull Program
il Disability Determination Claims — SST and 881

CHAPTER 5

Implementation Plan

Introduction

Many government agencies on both national and intesnational levels are developing s singulur
satewny 1o povernmental access, information and services.  This Dusiness PMan not only
provides a logical framework, but alse will serve as a benchmark in developing an innovative
concept in Louisiana, u progeam referced 10 as Neighborhood Place (NP This document will
clearly outline the steps neeessary to develop Neighhorhood Place Sites.




Purpose

The ohjective ol this Implementation Plan is to previde a document that clearly states the vision,
chjectives, approach. planning, werk, timeframe and resources necessary to implement
Neighborhood PMlace sites in [iuisiana,

Goals and Objectives of the NP Project

To make best use of available dollars

To listen to community idens for delivering better services

To build quality relationships between customers

lo ereate a customer-driven culiure that provides guality. seamless. convenient and
aceessible services

To streamline the process of service delivery

T'o cut the red tape

* & &
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Strategies Used to Meet the Objectives

To parter with the community and other agencies

*  Tomake services more accessible
e Topromete enstomerdclient friendly services that meet the needs of' the community
¢ Lo provide training and ongoing support for stall at the NP sites

Evaluation

Oucomes will be monitored closely. The Research and Dvaluation Subcommitiee will develop
instruments to be used to measure the impact of aperating NP sites.

Challenges
Challenges we can expecet 1o encounter are inclusive of location of office space, funding, privacy
issucs, and technology.

Opportunities

Developing Neighborhood Place sites in Louisiana will allow stafl and community members
henefit by learning the true meaning of cooperation, collabaration and strengthened partnerships.

T'e ensure that guality services are delivered. it is important that periodic surveys be pertormed.
These surveys will measure the experiences of the avernge citizen. identify opportunitics for
service improvement. and address specilic areas for concern,

Neighborheod Place, a proposed full-service approach e consolidate social services will prove
to be cost-cffective.  Lhis approach would meet the needs of Louisiana citizens by oftering a
variely of programs at one localion,  Implementation of this plan in a small parish wounld allow
those participating in the plan’s approach o see its strong points. as well as ils needs
{weaknesses), before initiating the program in 2 larger macracosm involving a complex arca of
the state. The choice of opening a NP site al an existing office would provide optimum
advantage for interested persons o watch the concept at work.




Implementation Discussion

One of the goals of NP is to lecate in an area where clients would benefit rom multiple services.
Ihe followings items must be considered prior to decisions to establish an NP site in vour area:

A, Location

e Address transportation in all areas. including rural parishes.

-

Consideration shauld ke given 1o using school buses during the day
Lo transporl consumers o the site for services

Consider using vehicles owned by Taith-based and other non-
governmental entities

Consult local community in making determinations of location

e Consideration should be given 1o laith-based and other ron-governmental
entities that have buildings available for use
o Consideration should be given to using existing parish oflices as more NI’
sites develop ina parish and their presence is de-centrulized
« Contemplate locations that are in underserved arcas as government
ugencies wend o congregate inonly one part of'a parish
# When exploring transportation, lability issucs must be addressed,

B.  Physical 'Mant Issues
e  Ruilding musl be sppenlingfinviting.  The facilitw/space must be family
friendly to encourage citizens to enler
e Take inlo sccount:

Satety of stafl and clients

Separate restreoms tor stall

Apprapriate sigmage

Parking lor staftand clients

OSHA compliance

Accessibility

Private rooms 1o interview clienls

Availability of technology

Play area for children whose parenls are being ussisted
Adding food pantry andfor baby store stocked with donations
Providing public telephone access o clients

e Consider making a neighborhood-based theme that 1s unique to cach NP

C.  Service Delivery Area
e Must determine geographic parameters ol aren @ he served by NP based
upon data
o Based upon area needs of clients, core services should be established

. Staffing

s Basic NP set-up would include:




o Sile Manager would be responsible lor directing the NP, Direct
line supervision for state cmployees will continue from each

agency
o The Site Munoger wauld be responsible lor duy-to-day operations
atthe NP

o Civil Service considerations:

o Employees” domicile would have to be established at NP il they
spend at least 31% of time at that location

o Allewing emplovess 1o wark [lexibie hours 1o encourage their
presence and allow services to be provided for a longer period of
time ¢ach day

v Consider questions of overtime compensation

Will assignment he permanent

Will the manager or superviser maintain curcent Civil Service

classification il there is a reduction of stafl” due 1o stalf placement

at NP

o Suggestion of using volunteers at NP, particularly 10 entertain children
while their parents are being assisted, ic., university students and social

~

o 384 o

~
o

workers
o Background checks would be required and strict rules would be
established

s Programmatic considerations;
o Employees at NP must have knowledge ot all services ofTered at
the NP site
o Determination of the programs that will be included at NI must be
considered prior to determining staff designation
o NP Site Manager should have broad knowledge of programs
available at the site
e Repular meetings among all agencics would be necessary o ensure on-
going collaboration
e Ivpe ol employees who should be considered:
o Experienced stall rather than newly-hired employees because they
will require less supervision
2 Reeruiting effort for NP should he very positive and perceived as
compelitive
o Consideration given o consulling Regional Administrators belore
individuals are assigned for NP
o Consider employees who speak Tanguages other than English o
ussist clients who are non-English speaking
« Develepment of a contingency plan o Xeep service delivery running it
there is a disaster or shortage of staff
o Lifforts should be made 1o ensure that agency stall ot NP siles continue 0
fee] “connected™ 1o thelr respective agencics
« Employees who will waork at NP sites must be selected early in the process
s0 they can be invalved in the meetings and maining prior to the opening
of the sile




i Conlidentiality/Inlormation Sharing

Waiver to share information among agencies at NP must be signed by
clients

StalTmust sign an agreement indicating their inlention (e keep informaltion
confidential

Comsideration must he given 1o ensuring the confidentiality of recards of
employees and their families who have cases. Policy prohibils stall from
working on cascs of family, friends, and social acquaintances

Stal? must understund the dillerence in sharing information and sharing
documents

NP stall” should broadly interpret all conlidentiality and  information
sharing rules o do what will help 2 family while staving in the confines of
the law

F. Cuswomer Service

A thorough assessment of a client’s situation and needs must be conducted
during their initial visit o NP

Participants must discuss the tvpe ol follow-up assistance clients will
receive alter their initial interaction

Core services should he included in a NP site, then inereasing services in
the luture should be based on the needs of clients and the resonrces
svailable

Role of NI* Site Manager will be te work with the community 1o provide
referrals when a chient needs ussistance thal is nol available at the NP

An alternative to full-time staff at NI would be to rotate days of presence:
services must be consistent se clients will know nvailability

Consider allowing private entitics to be housed at a NI* it appropriate

G Administeative Matiers

DOA Tacililies planning division must he consulted 1o ensure & smaooth
transition from parish/regional offices to NP sites
Adequate scrutiny ol cost allocation as it relaies o supplies, equipment,
support stafl, and how the NP Site Manager weuld be pand,
Pavroll. tinte and attendance should be discussed and a procedure shall be
developed to meet the needs of stall’
Building management:
1. Wha will have the keys
Whao will open building on daily basis
Would public bave access e office arcas after hours
Wha would handle employee problems and client complaints
Will receptionist be hired by group
Who will be in charge if the Site Manager is out
Wha will determine what the schedule and dress cade will be since
ageney rules vary

i I ]
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L.

Consideration should be given to questions reparding the designatcd
custodian of records, Will this designation change for any ol the agencies

Consider how the security soles required lor processing cases will be
managed

Pracessing PPR

Build in growth space for additional NI partners

Caseload Management

Staff supports developing the service urea via ZIP Code

Assigning the district offices within each parish. a sepacate identifier so
that the changes cun be made by T globally. Therealier. the physical case
reconds could be moved.

Update and organize records prier o lransler 1o NP, Sirel guidelines
must be established o manage potential instances whereby consumers
may want 1o go o NP because it is close to his/her workplace. but their
residence is not within the NP Z1P* Cade

Include lacal stallin planning fr caselond changes

Community Parlners

e Stall identified the following community partners:
o Chamber of Commerce
o Law cenfareement
o Juvenile planning boands
o Community Action couneils
o Legishative members and stall’
o School board members
o Division o AdminisuationTacilities Management
o Churches
o Courls
o Non profit organizations
Cammunication
o Advance notice of change from parish office 1o NP must he provided o
cilizens via media. signs, mail-ours, and visits to churches and community
centers
o Community should also be educared through billboards and PSAs
s Agepey communication  with  legislative  stafl must be on-going,
particularly with the members of the Health & Welfare commiliees
e Employees are the biguest stakeholder and should be informed during the
early stuges and be given an opportunity to participate in planning
o Field leadership shoukl be given additional information about NP before

anything is communicated to staff {“"Not About Us Without LTs™)
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Definitions

Definition;

“Collabaration is a mutually henelicial and well defined relationship entered inte by twa ar more
organizations o achiceve results they are more Likely to ackieve together than alone.”

Definition used by Michael Winer in two major waining events: Kentncky NP Annua! Meeting
{(Ociober 1999), and G joint NPARYC teaining (November §995)

Blended Services

The Neighhorhood Place partoer agencics came together to work towards a “seamless’ system of
service delivery in the state of Louisinnn. The goal is w0 establish a nerwork of accessible,
farnily-friendly and results-oriented “one-stop” serviee delivery centers thal promote self
sufficiency. Fach Neighhorhood Place is charged to develop snd implement mechanisms that
ensure the following:

1

0.

Coordinate services — Fach Neighborhood Place will have n team that works to improve
the blending of services and will have a mechanism to include agency supervisors in this
process.

Respectfully Welcome Clients — All families coming into Neighborhaad Place will he
‘greeted” by staft. In addition, all staff and volunteers will assume the greeler role and
tunction wherever and whenever possible.

Inform Families — All families. repardless of whether services are provided on site or oft
site, will have an opportunity to learn the range of services available through
Neighhorhood Place.

Partner with Families  All [amilics. regardless of whether services ace provided en or
oft'site. will have the opportunity w sign the “Release of Information Consent Form™ and
will be asked what services are needed through use of the self assessment form. A mare
thorough assessment is conducted arvund identitied needs and referrals are made to the
hest possible resources.

Communicate — Tamilies receiving o service ar Neighborhood Place or from stafl
assigned 1 o Neighborhood Place and having a signed consent form will have at least
basic information entered into the Neighhorhood Place centralized database.

Train staff — the skills. wechniques and principles of practice that are inherent in the
abave will be the priority for staft development.

Case Presentation Guide

1. Fach NP site will designate a specilic time and date each month 1o have regular]y

scheduled case staffings,




Fach NP site will develop a roteting schedule lor case staffings by each partner member,
This schedule will be disseminated to all partners,

&

3 Each partner is expeeted to have a minimum of ene representative al cach meeting.  That
representalive will ratate with others,

4. Cases will be presented by the person(s) actually working on it, not the supesvisor,

A

Case presentations will [ullow a case presentation format to assist with staying on rask.

fr. Fach session will begin with a follow.up of cases previously presented.

*d

Fach meeting will end with a brief Meeting Assessment form, which needs w include a
question regarding partner participation and invelvement,

8. Fach site will designate 2 or 3 members 1o attend maonthly cansultationtraining session o
reecive assistance on facilitating the case review.
Family Solutions

A Tamily Solutions approach means we focus on the Tamily. The goal is to work in partnership
wilh individuals to help identify their strengths. focus on evervday lite events. and help them
build the skills necessury o manage situations that are difficult tor them.

Case staflings work best when the following sutline is used:

1. Help members af the team to get Lo know the family by describing their strengths
and needs. Remind the team ol the develapmental challenges families face.

[ %)

Discuss the family's strengths and skills, What does the tamily do well? What are
they proud of? What gives them a sense of selt warth and satisfaction?

ai

Discuss what is difficult for the family, What situations in everyday life are high
risk or difficult for them? What is their current pattern for trving to accomplish these
lasks?

4. Discuss what individual challenges family members might have that seive as

harricrs ta resolving problems in the family.  What do vou know about these
individual patterns «+ hehavior?

=1

If you have co-developed plans with the family (or individual family members),
what are they? {Please bring enough copies for the team). How are the plans so far?
Is the family keeping track of their successes?  If so. bring copies of fheir
accamplishments for sharing.

The team will henefit just from hearing sbout your work with the family: however the NI* staif is
also there to assist you and the family by brainstorming sboul other possible resources or
approaches. Think about hew the team might be helplul prior to vour case discussion.
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RELEASE OF INFORMATION CONSENT FORM

T~
NEIGQMOOD

L L seekimg, services from Nelghborhood Plac

mysell, _ my tamily. iy child {check all that apply). By signing ths feem, | am giving Neighborhood
Place sLan..nuuwun (0 COTIMURICars lcgaulu 2 services oflered to me and/or my family. | understand thar all
records and intormaticn rezaidivg services will be protected by regulations that govern the exchange of eonidentia|
mnformation. I further understand that services may include an assessment of our needs and the develanment of
service plan 1o meal those needs.

I3 unaderstond that by autharizing the release of such information. it will be uséd for the sole purpose of
proviting and enhancing serviees 1o me, my family andror my child and ta avoid duplication sehveen the aeences,
The disclosure of information will be limited to staff at I\ubht\*rhm«l Place and within these organizations and will
net be relezzed to anyane else without my consent.

The grencies selow have my wiilten vonsen: to share information of & confidential nature to the extent allowed hy
lederaland state low and regulations unless | have indicated otherwise By pulting my initials next to those azencies |
want excluded.

Government, City, Private Non-profit Providers
Please initinl those agencies you want excluded. Write in additional agencies you want o adid.
__ Louizianz Department of Healh & Hospitals Louisiana Public School Syste System
— Sabine Parish Sehonl System L awisieng Waork force Commission
Louvisiar: Departmient of Social %crw.e\
Lowsiana Office of Juvenidle Ju
_ Lowisiang Deparunent ol Lducation

Other Agencles

Louisiana City/Parish Govemment

Please initial the information you wish to have excluded from this authorization. Write in information You

want to add to this autharization,

__The tull name and other identiticaton of myself
my family or my child
Reconls perlaining to juvenile justice
proceedings, including arrestsaddicnion

_ Sociul and educationzl history and
observations
Reconds pertaining to child in nced of e
cerlilication for adoption procecdings in
Juvenile court

Onher Records.

__Medical records and infe

Treatment, services or educution plans
Recommendations to ather providars
raining
10 medical history, physical condition,
serviees rendered and treatmerts given
Medieal reconds and information

and infermation pertainiag o menl:|
health

I have read and understand the contents of this form: 1 have a copy nnd | agree to its pravisions with the

cxception of any items Finitinled above.

This autharization 1o receive serviees from the abave agencies and to exchange confidential information
shall remain in effect for a period of twelve (12) months. 1 understand that this release may be revaked by mc
al any lime if requested in writing, but understand my records may have been veleased and re-released to

others before 1 request that this consent be revoked,

Signature of sclf or children Date

* Parent/Guardian (please list children’s names)

Witness signature Dale

TISTORY OF

THIS DOCE MENT DOES NOT AUTHORIZE THE RELEASE OF l\lmmu‘l()\ RELATIVE 10
ml,(_- ALCOHOL TREATMEN T SEXUALLY TRANSMITIE 7 i
LAW. PROTECTED HEALTIL INFORMATION MAY BF RELEASE w T

PAVMENTAND HEALTH CARE OPERATHONS, AL THORIZATION IS NOT
SPECTED ABLSE ORNEG

REGARDING MANDATORY REPORTIN, UF
DANGER OFSERIOUS [TEARM TO SELEF OR OTHERS.

IL,\I\IM PLRSLAN 10 1¥
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STAFF CONFIDENTIALITY AGREEMENT

I. the undersigned. undersiand that during the course ol working at Neighborhood Place, | may
be given aceess to confidentinl. privileged or proprictary client or business information in arder
to perform my responsibilitics in a manoer that meets client needs and enhances the delivery af
services. By signing this document, T am agreeing to comply with sll regulations and laws
established 1o protect confidential intormation. T understand that accessing or releasing
conlidential information and‘or records or causing this W ocenr outside the course of my
assigned duties would constitute a vielation of this agreement, | undesstand that proven violation
of this agreement can result in termination of my actess W information and may result in
parsannel actions being taken against me.

Confidential information shall include but not be limited to:

e Information conlained in case or computer penerated records. verbal or swrilten
information related to client service needs. snd personnel oz other liles that pertain to
clients, staft. volunteers, agencics, or communities.

o All decuments relating to the above,

I agree ux

¢ Maintain confidential information and not revesl it to clients. colleagues or athers
with whom [ interact withoul pracuring the necessary releases or autharizations:

e Litilize information disclosed to me solely for the purpose of providing and
enhancing services o individuals and Tamilics, to avoid duplication or conflicting
service delivery and to promote effective and elficient delivery of services within
the community.

¢ Restrict disclosure to those stat. volunteers or committee members who have a
need o know and advise them of their concomitant duty 1o not disclose
conlidential information to a third party.

® | recognize that 1 have n duty to report child and adult abuse, neglect or
exploitation, an individual being in danger of hurting sclf or others and within
professional guidelines, ethical or statutory violations.

e [ have read and understand this Confidentiality Statement and by signing in the
space below agree (o its terms and conditions.

Nomie: Capacity Date:
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Community Council Member Confidentiality
Agreement

All Community Ceuneil members and staft assigned 1o Neighborhood Place are asked 1o sign the
Caonlidentiality Agrcement. This stalement has b\\,n approved hy all of the partner ugencies and
their legal advisors. Tt applies the same standard 1o all staft, Communily Council members.
volunteers, student interns. ete, regarding \om'ldunial'.)ri»ilcgml client information. Fach site
has a contact person who will see that stall und Couneil members are given the appormnity to
review and sign the agreement upon emploviment.

Name Date

an



Paid Holidays

The chart below was devised teo alleviate contusion related to scheduling issues that could oceur
when combining servives of various agencies.  This chart reflects each entity’s regularly
scheduled helidays and how they relate 1o Neighborhood Place.

Holiday  Parish  State Church | Volunteer | Neighborhood
L | - Place
| New Years X
Day
MLK.Ir X
Mardi Gras X
Day
Gaood X
| Friday | |
Memorial .
Day
Indepen- X
| dence Day |
Labor Day X
[lection
Day
Fvery 2
| years
Veteran's X
| Day
Thunks- X
giving
Day |
Christmas X
Day

¥ Gaevernor proclaims

The above chart shows the official paid holidays of the state agenvies parlicipating in
Neighberhaod Place. Tmiployees assigned o Neighborheod Place will follow the state holiday
schedule. Neighborhood Place employees having difTerent holidays should discuss this with the
Site Manager.  Situations thal do not fit the above schedule will need to be determined
individually.

31



Implementation Subcommittee Charter

Philosophy

Neighborhood Place (NP} promotes the working together of community and governmental
enlitics to ensure hezlthy. educaled, safe and self-sufticient tamilies through a system of blended.
accessible services in a particular neighhorhood.  In order to ellectunie the most effective NI
plan. the Tmplementation Subcommitiee, comprised of parlnering agencies, will work together to
initiate a Louistana Neighborhood Place site.

Motivation

Louisiana’s citizens will benefil from 3 holistic approach 1o varicd human social services. NP
will work with communitics to provide blended and accessible healih, education. employment
and human services that support children, families and individuals in their progress toward sell-
sufliciency,  Implementation and Service Integration are of prime imporlance 1o the Governor.
the DSS secretary und their exceutive weams, The goal is better services.

The state’s current design. infrastructure, operations and service delivery venues are set up to
meet stand-alone needs. Traditionally, state agencies have operated separately from private
community and faith-based entities. The woal of this group is to be more customer friendly and
ta involve the local community 1o the tullest extent possihle.

Model

Neighborhood Place is a way of delivering services and will provide a network of accessible,
family-friendly, and results-oriented “one-stop™ service delivery centers that promote seli-
sufficiency. NP introduces not only stale services in one place, but also welcemes community
and laith based organizations,  Expertise and program integrity among each state service will
continue to be valued. AL the same time, the needs ol our citizens must he the priority. Providing
@ consistent framework within which NP can develop will be important to overall success. The
work of the Implementation Subcommitree is to organize and guide a successful Neighborhood
Place infrastructure by tapping all willing resources available, both public und private.  The
Implementation Subcommittee shall injeet a Neighborhowd Place “manner™ in the site they
represent and allow it to grow from that point.

Duties
The Implementation Subcommittee shall:

*  Discuss the details ol implementation at a particular site, undenstanding 1hat cach site
will have unique differences

*  Initiste meetings and organize follow up meetings

» Develop goals and target dates

*  Make seleetions for the initial Community Council and charge them with the
responsibility ol informing the community

7
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Communications Policy

Philosophy

The Neighborhoad Place is committed to an open exchange of information with all news
organizations an an impartial basis 1o hetter serve the needs ol Louisinna’s citizens. Legal
requirements regarding the non-disclosure ol conlidential infarmation will be adhered to. NP
Site Managers, partner agencies and Community Councils are encouraged o promore NP
activities and services such as specialty clinics, health fairs, ete.

Inquiries

NP will attempt te respond to news inguiries promptly and aceurately. Generul information ar
concepts regarding Neighborhood Place should be relemed 1o the Site Manager, Neighborhood
Place staff and Community Council members will channel all inguiries Irom news media through
the Neighbarhood Place Site Manager. The Site Manager will channcl all inquiries thom news
arganizations through the appropriate home agency authority. 1 there are inguiries regarding a
specific agency. the agency will contact their agency Tor uidance. 1f direct access to a specilic
Neighborhoad Place employee is requested. the gppropriate authority will hundle scheduling
availability. All requests for interviews andfor appearances for nan-promotional activities must
he approved and scheduled through the appropriate home agency authority.

Advertising & Promotional Vehicles

All press releases, public services anncuncements, advertisements, brochures, pamphlets.
business cards. letterhead und mulli-image presentations on all Neighborhood Places must be
coordinated with the Communications Committee and approved by the Site Manager prior to
final development.




Neighborhood Place Facility Usage
Policy and Procedure

Neizbborhuod Place is committed to being responsive to community needs and welcoming o
residents and others who can benelil from Neighborhood Place services,  Because of 1his.
Neighberhood Place sites olien host activities other than those that are related w specific
Neighborhood Place services. Each Neighborhosl Place site is located in a host facility that has
policy guidelines and every Neighborhood Place contains conlidential and uther material that
must be secured,

['v establish a balance between the two imperatives cited above and Lo nssure that a consistent set
ol standards apply to all Neighborhood Place sites, the lollowing guidelines have been approved
for community groups requesting the use of Neighborhood Place space:

I Ihe space used lor commumity meetings must he separate and sccure from  that
designated lor comfidential records or that sssigmed to stafl’ as work aren.  Fach
Neighborhood Place site will determing which spaces meet these criterda.

2. The Site Manager will be avare of and communicate 0 the group the guidclines

estublished by the host agency and by the Neighborhood Place.

Use of the building during non-traditional howrs will require the presence of an emploves

of a Neighborkood Place partner agency or a Neighborhomd Place Community Council

member.  This person is responsible tor assuring that sceurity is maintained and the
lacility is locked after the meeting.  The Neighborhood Place Site Manager will contuct
the host ageney when a non-Neighborbond Place staff persen is responsible.

4. The use of Neighborhood Place facilities will be limited to these groups and uclivitics

that further the mission ol Neighhorhood Place.  The activities conducted within

Neighborhoad Place will not require an admission tee nor be used for sales or ather fund

raising functions.

Any group requesting the use of a Neighborhood Place facility during non-traditional

hours will complete an application which will include;
¢ Name ol the organization
¢ Contact person Tor the organization. including their address and phone numbers
¢ Name of Neighborboed Place stafl person whe has agreed 1o be present for the

duration ol the mecting
e Date and time of facility use

fi. Any proup requesting the use ol a Neighborhood Place facility during non-traditional
hours will agree to abide by the conditions of which include:

e Having a sign in sheet that includes name, address and phone of all who  are
present in the lacilily

s Providing any audio-visual or any other special equipment necessary for the
meeting

e Agreving w leave the facility in the condition in which it was found

® Assuring that Neighborhoad Place will not be incurring any additional costs as a
result of the meeting

7. Any variations of the above will he discussed and reviewed with the Neighborhood Place
Site Manager whose decision will be final,

-2
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Roles of the Neighborhood Place Community Council

Council Members as Advacates ol the Community:
I Refleet the thinking of the communily as a whole
2. Support community members as they interact with Neighborhood Pluce
3. Interprer community needs w the Neighbarhood Place

Council Members as Ambassadors:
1. Promote the concept of Neighhorhood Place in the community
2. Fxplain services and assistance available to community members
3. Encourage the use ol Neighharhood Place for services to meet tamily needs

Council Members as Planmers:

[nterpret the findings of the community needs assessment

Survey communily and determine services available to families

Partner with ather organizations and agencies to become problem solvers

A D

The Council as Partners in Leadership:

Members will serve as partners o the Managing Board to:

Help set the direetion of Neighborhood Place

Ensure that Neighborhowd Place remains true 1o its mission
Review goals and objectives

Bk -

Neighborhoad PPlace

Community Ceuncils consist of
1. 13-21 peaple

Worl with the Site Manager who is responsible for the day-to-day operations o’

2. Twa-thirds reside in the service aren
3. One-third work in the arca
4. One-third must have received or currently receive services from Neighborhood

Place
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Appendix

This section contuins the following supplemental information:

['he Concept

ACT No, 775

Workplace Sile Analysis Form

Louisiana Neighborhoaod Place Services

Worker Safety: Recommendations lor all Siles

Neighborhood Place State Leadership Team Charter

Charter for Neighborhood Place Research snd Evaluation Subcommittee

Charter for Neighborhood Place Cammunications Subcommitiee

Charter for Neighbarbood Place IT Requirements Subcommitice

Charter for Neighborhood Place Training and Curriculum Development Subcemmittee

Neighborhood Place Interagency Communications Plan

Neighborhood Place Partner Collaboration Policy

Measuring Up — The National Report Card on Higher Education - 2006 State Comparison
Reports

Measuring Up — Louisiana Underperforms in Educating its Young Population
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The Concept

Neighborhood Place waorks with communities 10 provide blended and accessible healih,
education, emplayment and human services that support children and families in their progress
toward self=sufliciency.

Key values of the Neighborhood Place concept:
» Aceessible to the community

« Cost etlicient [or service providers

» Fully integrated method of serviee delivery

« Responsive o und respectful of clients

Unigue features of the Neighborhood Place concept:

+ Single point of accessfintake for multiple services (no client is asked to repeat a piece of
informalion}

Service providers housed together, working as teams with clients toward speeific, client-
identihed goals

Clients are full partners in planning, implementing. and evaluuting services

Common “Consent to Release [nlormation™ frm

Neighbarhood Place is not a new service, but a new way ol delivering services

.

Guiding Principles of the Neighborhood Place Coneept:

*» Support community endeuvors that trmscend and augment any single agency”’s mission

« Recognize that collaborations oceur among people. not amsamg instilulions

» bEncourage agencies o fully cooperate and dissolve barriers which prohibit efTective service
delivery

» Encourage dialog among the service providers to identity issues tor collaburation

» Place the needs of clients above jurisdictional and governmental concerns

+ Premote the commitment o collahoration at every level of the organization

« Fikus on the long-term impact cather than on the quick fix

« Recognize the diversity of hoth the community to be served and the providers

» Recognize and address the obstacles local agencies, organizations, or institutions still Face in
this process.
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Workplace Site Analysis Form

Facility Location:
GI'S Coordinates;

Land Usc: Rural or Urban

Distance to Closest Police Department or EMS Office:

Facility Surroundings:

Staffing

Is there someone responsible Tor building security?
. Il so. wheisit?

2. Does everyone in the building know who that person is?

3. Is there s “huddy system”™ for workers when they are in the potentially dangerous
sttuation’

4. Are there trained seeurity personnel uccessible to a worker in a timely manner?

5. If so, do they have sullicient authonty to take necessary action in the absence of workers?

6. Is there secured parking for the employees?
a. II'not. are there escorts available w walk employees t and from their cars?

Training

1. Does the olfice have an emergency response plan? {cscape routes. notification of
authorities)

2. Are emplovees trained to report violent incidents or threats?

3. Arc emplovees trained w handle dilficult clients?

4. Are emplovess frained in ways to defuse or prevent potentially vielent situations?

3. Arc emplovees offered sell=delense training?

6. Are uny employees trained in basic tirsst-aid and are necessary supplics on hand?

7. Do all emplovees participate in pericsdic drills for fires or human threats?

Facility Design

1. Are there envuph exits and escape routes?

2, Arc exit doors only able w he opened frem inside. preventing any unauthorized
entry?

3. Is Lighting adequate to see clearly?

4. Are there employec-only arcas separate from public areas?

5, Is access o work area only through a reeeption area”
a. I so. does the reeeption area design prevent unauthorized entry o work
areas?

6. Could a distressed worker be heard calling for sssistance”

7. Con workers'receplionists view clients in the receplion area?

& Do areas vsed for client interviews allow co-waorkers o observe prablems?

9. Are wailing sreas and work arcas tree 1hom objects that conld be potential weapons?




10. Are chairs and other furniture secured to prevent them from being used a potentiul
weapon?

11 Is furniture in offices and waiting areas amanged to prevent employees [rom
hecoming trapped'?

12, Are private restrooms available for stafl?

13, Do employees have a seeured area for their personal helongings?

14, How many employees have keys te access secure entrancesiexits?

13, How many public entrances are there?

16, How many levels are there comprising the failiny?

Security Measures

I, Are there physical barriers” {Plexiylas partitions, elevated counlers, bullet proot
wincloves)

Are there seeurity cameras or closed cireuit TV in high-risk areus?
Are there panic butions?

Are there alarm systems in place?

Are there metal detectors?

Do oflice deors lock?

Can the internul phone system activate Emergency assistance?
Are the office phones pre- programmed to dial Y117

Are convex securily mimors used”?

0 Daes the office have secured entry into reception areas? {Buzzers)

?\ h :J.x ‘e !-.l

'—C.w\d

Qutside the Facility

Are workers sate walking to and from the building?

Are building entrances clearly visible from the street?

Is the area surrounding the huilding free from bushes and ather hiding places?
Are there video cumeras on the building exterior?

[s there a nearby p.ukmg lot reserved lor cmplnwc: only?

I the parking 1ot free of bushes and hiding places?

Have neighboring facilities and husinesses experienced violence or crimes?

’“-‘a\'.ll:r;.‘:a-lf.\)‘—‘

Workplace Procedures

1. Is public access w the building controlled?

2. Are [hxir plans posted showing entrances. exils, and sceure locations”!

3. Are special measures taken o pratect staft who work late?

4. Are clients or visitors escerted to office appoiniments?

5. Are authorized visitors required o veear 1D badges?

6. Does ol staff wear [Ds that omit personal information such as last name?
7o Arcall workers inlormed of past violent actions by clients und patients?
8. Isthere an established Haison with lecal, parish or state police?”

Y. Are waiting times lor client services kept short L prevent frustration?

10, Are dystunctional security devices repaired quickly?

FL Are uny and all security devices cheched regularly to ensure that they are functioning
properly

12, Is there cellular service available from inside the facility?
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Louisiana Neighborhood Place Services

List of Proposed Services
fhe services gfiered ai every Neighborhood Piaee site will be umique and based on the needs af
Hie conumunity

Truancy intervention/student achievement

Housing assistance

Child care assistance amd referral

Medicaid/LaCIITP

[TANT

Food slamps

[IHEAP

Workforee developimernt

WIC

Nurse Family Parlnerships ¢ Farly Steps

Prescription Assistance Program

Child welfare prevention services

Vocatonal rehabilitation services

Addiction counseloss

English as a Second Lunguage classcs

I ransportation services

Commodity Supplementa! Foad Program (CSFP)

Family planning

Sexually transmitted diseases preventiondservices
HIV/AIDS

Immunizations

Adult education

Health insurance uccess

Physical health

Behavioral bealth

Public health

Elderly atlairs

Diversion services 1o keep vouth out of formal court proceedings
Juvenile Tustice youth and parent meetings o obtain pertinent case information
Youth and parent group orientation for all new prabationers.
Routine oflice visits and/or monthly contacts with youth and parents

45
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Worker Safety Recommendations for All Sites

The number one wol all emplayces have at their disposal for protection is their mind. Fach
cmployee should be required to attend a Safery Training course. Many potentially dangerous
situations can be avoided and employees cun be better equipped to manage situations that can't
be avoided, provided they are trained to have the proper mindsel. Equally important is the need
for employees 1o be trained 1o recognize signs Teading up to a dangeraus or violent situation and
have the verbal, mental and physical Wols to put them salely away from the given siluation.

Fach Neighborhood Place site shall select a Safety Coordinator.  The Salety Coordinator will
work with stafl’ 1o develop a local Neighborhood Place Safety Plan, The Emergeney Response
Plan will be specific to the lacal Neighborhood Place site, The Salety Coordinator will take the
lead in informing stafT about new safety pelicies. procedures and ongeing satety mecetings and
frainings. The plans must include emergency cscape routes, assembly points after evacuation,
and empleyee head count responsibility. Sepurate plans should be included for tornado. tire,
carthquake and human threat. Plans should be rehearsed at least quarierly, While this may scem
excessive, studies within Jaw cnforcement clearly demonstrate that employees will react o
stressful situations the way they have been frained 1o react t a specific threar,

Olliee locatiens should ke evaluated annually with a standardized assessment instrument that
censiders bath potential threats w emplayees, training needs of employees, and building related
caneerns, as well as the standsrd OSHA and state specific requirements. This approach ensures
the ottice environment and culture of safely is  priority of the agencies invalved.

As site locations and layoul of employee and client spaces are considered. the agencics must be
mindtul ol “lree aeeess™ to the builling, A sccurity barrier such as a front office counter, glass
wall, or security door can provide the addilional security needed to protect the staff ar the
greeting/reception arca,

Emplovee Entrance and Exit

Entrantves and exits, separate from the clients, are steongly recommended. The enteyiexit dours
should be steel cased doors with magnetic keypad locks on the exterior and push bars on the
interior. Each of these doams sheuld have a peephole installex. The keypad lock at any point on
the building allows the supervisor o change the cade on the lock in the event that the code is
compromised, an employee retires, or an employee is terminated.  This is an extremely desirable
chunclensie,

Each office should develop a sign insign oul procedure for cvervone entering or exiting the
building.  The sign out’sign in sheet should require visitors to print their name. date of birth.




current address, and present photo identification.  Visitors would then be required to wear a
wisitor's badge. The ability 10 control access 1o the building via a secured waiting area would
greatly enhance this system,

Fach olfice should develop o sign indsign out sheet for emplevees who are required 1o do ficld
investigations and visit homes as part of their duily duties. The sheel or board should be located
in an inconspicucus place away from the public or client’s view. The sheet or beard should
include the time of the employee’s depariure, the anticipated time of return 1o The office, the
actual physical address of the lacation heing visited by the employee. and the reason tor the visit.
This system is only as cffective as the employees utilizing the sign infsign cut sheat/board.

Employees must notify the ollice advising if there is a change in plans or if they have lelt the
intended site. This information should be updated on the board by ollice staff,

Placement of the employees’ office lTurniture requires additional consideration. Implovees
should consider arranging the furniture in their respective oflice/workspace in order to provide
them with a tactical advantage over clients while in the office. This arangement would simply
place the worker closer to the deor than the client. A safe exit for the emplovee would be more
probable should a violent encounter occur,  This simple. cost effective step wamld greatly
enhunce the salety of the employee.

Fach office should develop a working relationship with local law enforcement. [t would be
advanlageous for each office o have at least one contact person with the Jocal enforcement
serving their respective area,

These recommendations are general and deemed 1o be the minimum comsiderations for any/each
potential site locations. Individual locations may require additional and specific considerntions
based on the age and condition of the ollice. and whether the leased space is existing prior to the
Neighborhood Place planning and development phase.




Neighborhood Place State Leadership Team Charter

Issue Statement

Act No. 775 ol the 200& Regular Session of the Legislature directs Neighborhood Place (NP3 te
promaote the working together of community and governmental entities 1o ensure healthy.
educated, safe and sell-sullicient families through a systemn of hiended., accessible services in a
particular neighborhood. In order to effectuate the most effective NP plan, the secretaries for the
Department of Health and Hospitals, the Department of Social Services, the Louisians
Waorkloree Commission. the deputy scerctary for vouth services of the Office of Juvenile Tustice,
and the state superintendent ot Education and their designees, i.c.. the State Teadership Team.
shall collaborate to guide commimity and governmental entities toward this goal. In cooperation
with local governmental and communily arganizations, a NI* shall be established in one of the
nine regional service areas ns defined i R, S, 46:52.1 by the end of Fiscal Year 2008-2009,

Maotivation

[Louisiana’s citizens will henefit from a holistic approach to varied human secial services, NP
will work with communities o provide hlended and accessible health, education. employment
and human services that support children. lamilies and individuals in their progress toward self-
sufficiency s directed by Act 775, Fach NP shall operate wilk shared accountability that
citizens realize faster, lasting results ol safety, educational sceurity. independence and self
sulliciency.

Ihe state’s current design, infrastructure, operations und serviee delivery venues are sel up to
meet stand-alone needs.  Traditionally. state agencies have operated separaely from private
community and laith-hased entitics. The goal of this group is 1o make certain that the delivery of
integrated case management and service integration shall be in accordance with the statutory
authority of cach agency or department and that targeted pulcomes will be attained.

Mudel

Neighborhood Place is u way of delivering services and will privide a network of accessible,
taumily-Iriendly. and results-odiented “one-stop™ service delivery centers that promore selt:
sufficiency, NP introduces not enly stawe services in ene place, bul also welcomes community
and faith based organizations.  Fxpertise and program integrity among each stale service will
continue to be valued. Al the same time, the needs of our citizens must he the priority. Providing
a consisten! framework within which NP ean develop will be important o overall success. The
rele of the State Leadership Team is to coordinate the delivery of integrated case management
and servive integration and to instill mutual aceountability among all pasticipaling organizations.
The State Leadership 1eam shall work with local governmental and community organizations L
be enyged with the state w expand the Neighborhood Place mode! 1o additional sites in multiple
regional service areas.

Duties
The state leadership leam shall:

I} Tdentity opportunities and implement recommendations reganding luman services
integration
2) Provide plans to execule the collective recommendations of these depariments

&l
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31 Lead execution of scrvice integration plans lo include:
a) Comprehensive screening for needs, coordingted assessment and refereals in
multiple areas including, hut not limited w the Tollowing:
i, Academic challenges
i, Behaviaral problems
i, Family stabilily
v, Alcohel and drug abuse
v.  Domestic violence
¥i.  Menial health concerns
vii.  Employment and training
viii.  Food and shelter
b Screening, cligibility and redeterminations for temporry assistance programs,
Medicaid and fsod stamps
¢ Duta sharing capabilities amony participating agencies for the purnoses of service
delivery and statistical rescarch
i Child abuse intervention and prevention
¢l Student atterdance support
1 Other local human services
4) Identify targeled outcome results of service integralion
51 Altin regular measures ol perlformance relative to the targeled sutcomes ol service
ntegration
6) Istublish subcommittees necessary for the work to be done hy the state leadership
team,

The guiding principles lor the work of the state leadership teum shall be to;

1)
2

3

4

)

Support community human service endervors that transcend and strengthen any single
agency’s mission

Recoygmize that collaboration occurs among people

Encourage agencies 1o ully cooperate through productive dialogue and action that
dissolves barricrs and advances more elfective service delivery

Promote a commilment ta callaboration at every level of participating

arganizalions

Recognize the diversity of hoth the community w he served and the

providers

Recognize and address the obstacles local agencies. oreanizations or

mnstitutions will face in this provess

Instill mutual aecountability among all participating organizations measured qualitalively
and quantitatively

Promote maximization of state general fund investments and increase the stale’s return on
investiments

Prevent fraud and abuse to ensure lunds are appropriately utilized

[he services (o he addressed by the state leadership team may include:

K]

Student achievement
Truuney intervention and dropoul prevention
Family safety and stahility

4



4) Foster care und adoption

3) Prenatal and early childhood care
63 Prevenlative health care

Ty Behavioral health

81 Adult education and job training
Yt Vouational rehabilitation

Ihe Teadership team is 1o ensure that goals of this human services integration madel are targeted
with mensurable outcomes at the baseline of implementation and that they be tracked during
uarterly periods threughont the life ol inteprated human service delivery operations.

Charter for Neighborhood Place Research and
Evaluation Subcommittee

Issue Statement

Neighborhood Place (NP} promotes the working together of community and vovernmental
entities w ensure healthy, educated. sale and self-sufficient familics through a system of hlended,
accessible services in a particular neighborhoad. e onder 1o effectuate the most effective NI
plan. research and evaluation of data is critical.

Motivation

Louistana’s citizens will benelit from a holistic approach to varied human social services, NI
will work with communitics to pravide blended and accessible health, education, cmployment
and human services that support children. families and individuals in their progress toward self-
sutliciency.

I'he state’s current design. infrastructure, operations and service delivery venues are set up L
meet stand-slone needs.  Traditionally, state agencies have opernted scparately [rom private
community and faith-based entities. The goal of this group is 10 make certain that all persons
hear the same clear und concise message from all service points, All services provided in the
Neighborhaad Place are cnstomer [riendly, results oriented, offective and ellicient.

Model

Neighborhood Place is a way of delivering servives and will provide a netwark of accessible.
family-friendly, and results-oriented “one-stop™ service delivery centers that promote sell-
sutticiency. NP intraduces not only stale services in one place. bul ulso welcomes community
and laith hased organizations. Tixpertise and program integrily among cach state service will
conlinue to be valued. At the same time, the needs of our citizens must be the prionity.
Providing a consistent ramework within which NP can develop will be important 1o overall
success.  The work of the communications data group will be w0 compile s message that
represents both public and private entities. determine outcomes, and design enstomer feedback
torms, ele.

Duties

The NP Research and Fvaluation Subcommittee shall consider the use of administrative data,
public use data {such as the consus) and survey duta. [he subcommitlee will make




recommendations on data colleetion, research methodologics, as well as comlugl or overses
rescarch on the following clements:

1. Site seleetion decisions and tracking, such as:
a. Use of stute services by neighbarhood {at ZIP Code or neighborhood levelr - lir post-
implementation comparison
h. Bascline demographic and secioceanomic data {at ZIP Code or neighborhood level - for
post-implementation comparisen
€. Assess unmet serviee needs based on guantitalive data and focus groups or surveys of
neighborhoad leaders/community hoard

T Clients served, such as:
a. Demographic data
b, Clieat satislaction
¢ Client outcomes

11

—

. INP model of collaboration, such as:
a. Staff satistaction
b, Statratings ol collabaration and coordination

Charter for Neighborhood Place Communications
Subcommittee

Issue Statement

Neighborhaod Place (NP) promotes the working together of community and governmental
enfitics to ensure healthy. educated, safe and sclf-suflicient lumilies through a svstem of blended.
accessible serviees in a particular neighborhood. I order to effectuate the most effective NP
plan, effective communication with the public is crucial.

Louisinna's ¢itizens will benelit from a holistic approach to varied human socisl services, NI
will work with communities to provide blended and accessible health, cducation, employment
ard human serviees that sapport children, (amilies and individuals in their progress towsard sclf-
sufliciency.

The state’s current design. inlrastructure. operations and service delivery venues are set up ta
meet stand-alone needs. Tradivonally, state agencies huve operated separately from private
cammunity and faith-based entities. The goal of this group is o make certain that all persons
hear the same clenr and concise message from all service puints.

Maodel

Neighberhood Place is o way of delivering services and will provide a network of accessible.
lmily-friendly, and results-oriented “one-stop™ service delivery centers that promole sell-
suticiency. NP introduces not only state services in one pluce, bul also welcomes community
and faith based organizations.  Ixpertise and program integrity among each stale service will
continue Lt be valued, At the same time. the needs of our citizens must be the priority. Providing
& consistent framework within which NP can develop will be important 1o overall success. The




vark of the communications group will he w compile a message that represents both public and
private entilies.

Ihe subcomunittee shall work al the direction of the Neighhorhood Place Executive Commitlee
and muke recommendations to that leadership body,

The Communications Subcommitres shall:
e Develop an approved and mutually agreed upon logo
e Develop brochures that provide s consistent message about services available at the NP
o Create slandardized talking points for use in public relations and media. including

PowierPoint and other presentation maierials
*  Develop and crente a separate, smgle NI web sile

Charter for Neighborhood Place
IT Requirements Subcommittee

Issuc Statement

Louisizna is committed w providing excellent scrvices w citlizens und 1o estahlishing
cfficlent business processes.  Neighborhood Place will provide a single location for
multiple services to parter wgether lor collaborated holistic services. Providing technical
connectivily forall pariners will ensure the delivery ol quality services.

Provide internet connectivity for all partners

Improve technical data sharing among pariners

Address diverse technical needs ol all community partners

Wark tgether with 211 partners to make Neighborhood Place a reality

\ RN ey )

Duties

Establish baseline sollware needs for all partiners

Tdentify porential technical zaps and work to provide solutions
Provide L drive access [or DSS

Allow for growth and improvement

Evaluate NI? parter satisfaction

Evaluate ellectiveness of IT components pravided
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Charter for Neighborhood Place Training and
Curriculum Development Subcommittee

Issue Statement

Neighborhood Place (NP) promotes the working tagether of communily and governmental
enfitics to ensure healtby. educated, safe and self-sullicient families through a svstem ol blended,
accessible, services in a particular neighborhomd.

In-order 1o have a productive, effivient, effective. cohesive work group, pelicies and procedures
must be clearly defined, In addition reles, respensibilitics and duties must he wrilien. Emplovees
must be praperly trained on the NP vision, philosophy and concepts,

Motivation

Louisians's citizens will benefit Irom a holistic approach o varied human sacial services, NI'
will work with communities o provide blended and accessible health, education. emplovment
and human serviees that support children, familics and individuals in their progress 1oward self-
sufficiency.

The state’s current design, infrasteuctuze. eperations and service delivery venues ure set up
meet stand-alone needs.  Truditionally, stare agencies have operaled separately frem private
community and lith-hased entities.  The goal of Neighborhood Place is to make certain that all
employees of Neighborhood Place are adequately trained Lo provide child centered, family
focused cullurally responsive services.

Duties

I'he Training and Curriculum Development Subcommilice shall;

Review the policies and procedures for the NP Sites

Identity, discuss. present and seleet training topics

Review, develop andior scleet curricalum for training NI* employees
Develep a plan for conducting NP training




Neighborhood Place Interagency
Communications Plan

Goals

1) Te make recommendations to the Leadership Committee reparding objectives and sirategics
of a communications plan designed to disseminate the vision. mission and service deliveries
al Neighborhoad Place to a target audience of govemment officials, news media. sialf znd
the general public via variaus events, publications, print. broadeast and eleetronic media: and

21 Toimplement directives received from the Leadership Commitiee.

Communications Plan

Deadline

Assigned to

a. Brochure
. Bus Stop benches

Publi¢ations

a. Web sile
. PowerPeint
. Logo

Llectronic media

-~

1 Talking paints

b. Press releases

c. F-mails to staif’

d. L-mails o legislative conumittees
& Community, faith-hased leaders
f. Letters to the editor

=

Print media

a. TV marming shows
b. Radio 1alk shows
¢ PSA

Broadcast medin

Events a. Bill signing
b, Ribbon cutting
c. Tidilerial boards

Neighborhood Place Marketing Strategy

LOCAL

Tentative launch date: As centers are identilied
- L-mails o community. fith-based leaders (local)
L-mails o stalT {local)
E-mails 1o legislators (Jocal )
Visit editorial boards {localy

|



[ Tetters o cditors (local)
| Press release tlocal media)

Ribbon cutting {day of center opening—VIPS invited)
Morning TV shows {local leaders)

lalk raciv shows (local leaders)

Public service announcements {local media)®®

Rus stop benches (localit* N
| Insert brochure in mail to ageney customers (local)**
[ Distribute brochures at ageney walk-in affices (local)

!

**Identified as needing funding

Neighborhood Place Partner Collaboration Policy

Definition:
“Collaboration is a mutually beneficial and well defined relativnship entered into by two or mare
urganizations to achieve results they are maore likely o achieve together than alons.”

Detinition used by Michael Winer in twe major training events: NP Annual Meeting {October
1999), and & foint NIYFRYSC training (November 1999),

Guiding Principles:

Support community endeavors thal transcend and augment any single agency’s mission.
Recognize that collaboration oecurs among people, not amang institutions.

Encowrage agenvies to fully cooperate and dissolve barriers which prohibit effective
service delivery.

Encourage dislogue among the service providers o identity issues Tor collaboration.
Promuote the commitment to collaboration at every level ol the arganization.

Facus on the long-term impact rather than on the quick fix,

Revognize the diversity of both the community to be served and the previders,

Recognize and address the obstacles local agencies, urganizations, or institutions will
face in this process.

e & & o

Exeerpt from original “Collaboration Policy” developed by a workgroup priov 1o Fivst NP
opening in 1993




Measuring Up — The National Report Card on Higher
Education - 2006 State Comparison Reports

Louisiana 2006 National Report Card for Higher Edueation
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Measuring Up — Louisiana Underperforms in
Educating its Young Population

News Room: State Press Releases
FMBARGOED FOR RELFASE:
September 7, 2006

State News Summary: Louisiana
Louisiana Underperforms in Educating Its Young Population

San Jose, Calif.. and \Vashingwn D.C. - Touisiana’s underperlormance in educating s young
population could limit the state’s access 0 u compelitive worktorce and weaken ns ceonomy
over time. The high cost af’ college presents a barrice to entallment for low- and middle-income
families. and Louisiana trails other states in preparing students for and enrolling them mn college.

These are among the major findings of Mensuring Lp 2006: The National Re port Card an [Migher
Education r«.lLﬂ)Ld today by the independent. nonpartisan National Center tor Public I’oh\\v and
Higher Education. According to the repori:

The chance that a high school student will enroll in college hy age 19 remains ki, despite one
of the steepest increases amaong the states on this measure. Only 33% of 9% graders are enrolled
i college four years later. Also, only 38% of students gradunte from high schaal within four
vears - among the lowest in the country.

Net college costs for low- and middle-income students o attend public four-year colleges
represent about one-third of their annual fumily income. (Net college costs equal tuition. room.
and board afier financial aid) These familics cam on avernge $16,834 annually. These
institutions carol! 62% uf callege students in the stale.
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Very small proportions of 11
college entrance exams.

amd graders score well on Advanced Placement tests and

Among young adults {ages 18 241 whiles are twice as likely as non-whites o be enrolled in
college, In addluon voung sdults from high-income [amilics are more than twice as likely to
attend college as those from low-income familics

Lunisizna is surpassed by many nations in the proportion ol students who complete certificates
ar degrees. With only 15 out of 100 students enralled campleting a degree or certificate. the state
lags such nations as Hungary, Poland, and the Slovak Repuhlic,

“Our luture educational and economic leadership are in jeopardy il the nation’s voung
population - those already i the warktoree and those siill in the dumnoml pipeline - do not
keep pace with the levels of college avcess and completion of earlier *gencrations, and with the
aceelerating pace of college cducatxon throughout the workl,” said Patrick Callan, president of
the Nutienal Center, “Measuring Tp 2016 provides state polivymukers and higher education
lndu; with a clear umkmandmg of where pustsecendary education needs o improve in their
state.”

* Seare of Louisiang press release Seplember 7, 2800




The grades in the report card are hased on quantitative measures: each state is graded on six
areas ol performance.  For the first tme, this edition of Measuring Lp includes international
comparisons far cach of” the 50 states and the United States as a whale an their performance in
providing pestsecondary education.

Vorty-one states received an “Incomplete™ in Learning. a category that evaluates what is known
aboeut student learning as a result of education and training bevond high school. For these states.
it is not possible to measure the state’s educational capital - the reservoir of high-level
knowledge and skills that benefit each state - duc to inadequate data,

Louisiana’s Grades
Preparation F
Participation C—
Allordahility F
Completion C—
Benelits D-
Learning Incomplete

Measuring Up 2006 includes » national repert and 50 state reports. The national report
summarizes the nation's current performanee n higher education, as well as IMProvements or
declines in performance over the past decade. The individual state reports offer a detailed look at
higher education in each state. Measuring Up 2006 follows up on previous editions of the report
card released in 20610, 2002, and 2004,

Upon the release of Measuring Up 2006 on September 7, the national and state reports will he
available on the National Center’s Web site at www highereducationore. The Web site also
ollers state-by-state comparisons and information sbout the metb:odolowy vsed in Measuring Lp
2006,

The National Center for Public Palicy and Higher Education pramales policies that enhance
Americans” opportunities to pursue and achicve a quality higher education. Estublished in 1998,
the Nations! Center is an independent. nonprolit, nenpartisan organization. 1t is not asseciated
with any institutien of higher education, with any political parly, or with any povernment
apency.
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